Partia

Cargo Handling Operations Offering

Proxy Operator Role
o Mitigating Terminal Development Risk
o “Hands-On” Specialist Support throughout the Terminal Design Process

Standards and Procedures
e Developing Standard Operating Procedures
e IMDG Vessel Planning / Terminal Yard Control
e Improving Management Processes

Auditing / Assessments
e Operational Due Diligence
e Enhancing Utilisation of Technologies

Sample Training / Mentoring
e Equipment Operators
e Stevedoring Operatives
e Leadership and Management

Operational Optimisation / Efficiencies
e Maximising Productivity and Minimising Inefficiencies
e Leveraging innovation and best practices, ensuring streamline and effective
operations streamlined and effective.
o Enhancing Vessel Rotations
o Reducing Truck Turnaround Times
o Delivering Cost Savings.

Terminal Start-Up Support
e Operational Specialists - Containers / Bulks / Break-Bulks / Ro-Ro
e Project Management



